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BP #SF25-003 - Southfield Drive Pad ReplacementBP #SF25-003 - Southfield Drive Pad ReplacementBP #SF25-003 - Southfield Drive Pad ReplacementBP #SF25-003 - Southfield Drive Pad ReplacementBP #SF25-003 - Southfield Drive Pad ReplacementBP #SF25-003 - Southfield Drive Pad Replacement

BID & AWARDBID & AWARDBID & AWARDBID & AWARDBID & AWARDBID & AWARD

A3930 BID & AWARD SUMMARY 54d 04-Apr-25 A 19-Jun-25

A3470 BM Prepares Bid Documents 15d 04-Apr-25 A 23-Apr-25

A3480 Project on the Streets/Bidding Period 15d 24-Apr-25 14-May-25

A3490 Bids Due 0d 14-May-25

A3500 Post Bid Interviews 5d 15-May-25 21-May-25

A3510 Submit Award Recommendation Letter 15d 22-May-25 12-Jun-25

A3520 Contract Approval/Issue Contracts 5d 13-Jun-25 19-Jun-25

PERMITSPERMITSPERMITSPERMITSPERMITSPERMITS

A3940 PERMIT SUMMARY 64d 04-Apr-25 A 03-Jul-25

A3550 Obtain Mechanical Permit 10d 20-Jun-25 03-Jul-25

A3560 Obtain Electrical Permit 10d 20-Jun-25 03-Jul-25

A4320 Obtain Soil Erosion Permit 5d 20-Jun-25 26-Jun-25

SUBMITTALS & MATERIAL PROCUREMENTSUBMITTALS & MATERIAL PROCUREMENTSUBMITTALS & MATERIAL PROCUREMENTSUBMITTALS & MATERIAL PROCUREMENTSUBMITTALS & MATERIAL PROCUREMENTSUBMITTALS & MATERIAL PROCUREMENT

A3950 SUBMITTALS & MATERIAL PROCUREMENT SUMMARY 154d 04-Apr-25 10-Nov-25

CivilCivilCivilCivilCivilCivil

A1770 Prepare/Submit Shop Drawings - Civil/Utilities 10d 20-Jun-25 03-Jul-25

A1780 AE / Owner Review/Approve Shop Drawings - Civil/Utilities 10d 07-Jul-25 18-Jul-25

A1790 Fabricate/Deliver Equipment / Material - Civil/Utilities 20d 21-Jul-25 15-Aug-25

ConcreteConcreteConcreteConcreteConcreteConcrete

A2300 Prepare/Submit Shop Drawings - Concrete 10d 20-Jun-25 03-Jul-25

A2310 AE / Owner Review/Approve Shop Drawings - Concrete 10d 07-Jul-25 18-Jul-25

A2320 Fabricate/Delivery Equipment / Material - Concrete 10d 21-Jul-25 01-Aug-25

MasonryMasonryMasonryMasonryMasonryMasonry

A2340 Prepare/Submit Shop Drawings - Masonry 10d 20-Jun-25 03-Jul-25

A2350 AE / Owner Review/Approve Shop Drawings - Masonry 10d 07-Jul-25 18-Jul-25

A2360 Fabricate/Delivery Equipment / Material - Masonry 30d 21-Jul-25 29-Aug-25

WindowsWindowsWindowsWindowsWindowsWindows

A2380 Prepare/Submit Shop Drawings - Windows 10d 20-Jun-25 03-Jul-25

A2390 AE / Owner Review/Approve Shop Drawings - Windows 10d 07-Jul-25 18-Jul-25

A2400 Fabricate/Delivery Equipment / Material - Windows 60d 21-Jul-25 13-Oct-25

Observation TowerObservation TowerObservation TowerObservation TowerObservation TowerObservation Tower

A4720 Prepare/Submit Shop Drawings - Observation Tower 10d 20-Jun-25 03-Jul-25

A4710 AE / Owner Review/Approve Shop Drawings - Observation Tower 10d 07-Jul-25 18-Jul-25

A4700 Fabricate/Delivery Equipment / Material - Observation Tower 80d 21-Jul-25 10-Nov-25

Siding / EnclosureSiding / EnclosureSiding / EnclosureSiding / EnclosureSiding / EnclosureSiding / Enclosure

A1890 Prepare/Submit Shop Drawings - Metal Panels 10d 20-Jun-25 03-Jul-25

A1900 AE / Owner Review/Approve Shop Drawings - Metal Panels 10d 07-Jul-25 18-Jul-25

A1910 Fabricate/Deliver Equipment / Material - Metal Panels 60d 21-Jul-25 13-Oct-25

RoofingRoofingRoofingRoofingRoofingRoofing

A2420 Prepare/Submit Shop Drawings - Roofing 10d 20-Jun-25 03-Jul-25

A2430 AE / Owner Review/Approve Shop Drawings - Roofing 10d 07-Jul-25 18-Jul-25

A2440 Fabricate/Delivery Equipment / Material - Roofing 45d 21-Jul-25 22-Sep-25

Overhead DoorsOverhead DoorsOverhead DoorsOverhead DoorsOverhead DoorsOverhead Doors

A4690 Prepare/Submit Shop Drawings - Overhead Doors 10d 04-Apr-25 17-Apr-25

A4680 AE / Owner Review/Approve Shop Drawings - Overhead Doors 10d 18-Apr-25 01-May-25

A4670 Fabricate/Delivery Equipment / Material - Overhead Doors 20d 02-May-25 30-May-25

Door Frames, Doors, & HardwareDoor Frames, Doors, & HardwareDoor Frames, Doors, & HardwareDoor Frames, Doors, & HardwareDoor Frames, Doors, & HardwareDoor Frames, Doors, & Hardware

A2460 Prepare/Submit Shop Drawings - Door Frames, Doors, & Hardware 10d 20-Jun-25 03-Jul-25

A2470 AE / Owner Review/Approve Shop Drawings - Door Frames, Doors, & Hardware 10d 07-Jul-25 18-Jul-25

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2025 2026

BID & AWARD SUMMARY

BM Prepares Bid Documents

Project on the Streets/Bidding Period

Bids Due

Post Bid Interviews

Submit Award Recommendation Letter

Contract Approval/Issue Contracts

PERMIT SUMMARY

Obtain Mechanical Permit

Obtain Electrical Permit

Obtain Soil Erosion Permit

SUBMITTALS & MATERIAL PROCUREMENT SUMMARY

Prepare/Submit Shop Drawings - Civil/Utilities

AE / Owner Review/Approve Shop Drawings - Civil/Utilities

Fabricate/Deliver Equipment / Material - Civil/Utilities

Prepare/Submit Shop Drawings - Concrete

AE / Owner Review/Approve Shop Drawings - Concrete

Fabricate/Delivery Equipment / Material - Concrete

Prepare/Submit Shop Drawings - Masonry

AE / Owner Review/Approve Shop Drawings - Masonry

Fabricate/Delivery Equipment / Material - Masonry

Prepare/Submit Shop Drawings - Windows

AE / Owner Review/Approve Shop Drawings - Windows

Fabricate/Delivery Equipment / Material - Windows

Prepare/Submit Shop Drawings - Observation Tower

AE / Owner Review/Approve Shop Drawings - Observation Tower

Fabricate/Delivery Equipment / Material - Observation Tower

Prepare/Submit Shop Drawings - Metal Panels

AE / Owner Review/Approve Shop Drawings - Metal Panels

Fabricate/Deliver Equipment / Material - Metal Panels

Prepare/Submit Shop Drawings - Roofing

AE / Owner Review/Approve Shop Drawings - Roofing

Fabricate/Delivery Equipment / Material - Roofing

Prepare/Submit Shop Drawings - Overhead Doors

AE / Owner Review/Approve Shop Drawings - Overhead Doors

Fabricate/Delivery Equipment / Material - Overhead Doors

Prepare/Submit Shop Drawings - Door Frames, Doors, & Hardware

AE / Owner Review/Approve Shop Drawings - Door Frames, Doors, & Hardware
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Start Milestone

SM Critical

SM/FM Actual

Finish Milestone

FM Critical

Remaining Work

Critical Remaining Work

Start Date: 03-Apr-25

Finish Date: 26-Jan-26

Data Date: 04-Apr-25

Run Date: 21-Apr-25

BP #SF25-003 - Southfield Drive Pad Replacement
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A2490 Fabricate/Delivery Equipment / Material - Door Frames 40d 21-Jul-25 15-Sep-25

A2480 Fabricate/Delivery Equipment / Material - Doors 40d 21-Jul-25 15-Sep-25

A3450 Fabricate/Delivery Equipment / Material - Door Hardware 40d 21-Jul-25 15-Sep-25

CFMF Roof TrussesCFMF Roof TrussesCFMF Roof TrussesCFMF Roof TrussesCFMF Roof TrussesCFMF Roof Trusses

A4660 Prepare/Submit Shop Drawings - CFMF Roof Trusses 10d 20-Jun-25 03-Jul-25

A4650 AE / Owner Review/Approve Shop Drawings - CFMF Roof Trusses 10d 07-Jul-25 18-Jul-25

A4640 Fabricate/Deliver Equipment / Material - CFMF Roof Trusses 25d 21-Jul-25 22-Aug-25

CeilingsCeilingsCeilingsCeilingsCeilingsCeilings

A3580 Prepare/Submit Shop Drawings - Ceilings 10d 20-Jun-25 03-Jul-25

A3590 AE / Owner Review/Approve Shop Drawings - Ceilings 10d 07-Jul-25 18-Jul-25

A3600 Fabricate/Deliver Equipment / Material - Ceilings 25d 21-Jul-25 22-Aug-25

PaintPaintPaintPaintPaintPaint

A2540 Prepare/Submit Shop Drawings - Paint 10d 20-Jun-25 03-Jul-25

A2550 AE / Owner Review/Approve Shop Drawings - Paint 10d 07-Jul-25 18-Jul-25

A2560 Fabricate/Delivery Equipment / Material - Paint 15d 21-Jul-25 08-Aug-25

FlooringFlooringFlooringFlooringFlooringFlooring

A2580 Prepare/Submit Shop Drawings - Flooring 10d 20-Jun-25 03-Jul-25

A2590 AE / Owner Review/Approve Shop Drawings - Flooring 10d 07-Jul-25 18-Jul-25

A2600 Fabricate/Delivery Equipment / Material - Flooring 25d 21-Jul-25 22-Aug-25

MechanicalMechanicalMechanicalMechanicalMechanicalMechanical

A1970 Prepare/Submit Shop Drawings - Mechanical 10d 20-Jun-25 03-Jul-25

A1980 AE / Owner Review/Approve Shop Drawings - Mechanical 10d 07-Jul-25 18-Jul-25

A2000 Fabricate/Delivery Long Lead Equipment / Material - Mechanical 60d 21-Jul-25 13-Oct-25

A1990 Fabricate/Deliver Equipment / Material - Mechanical 25d 21-Jul-25 22-Aug-25

ElectricalElectricalElectricalElectricalElectricalElectrical

A2010 Prepare/Submit Shop Drawings - Electrical 10d 20-Jun-25 03-Jul-25

A2020 AE / Owner Review/Approve Shop Drawings - Electrical 10d 07-Jul-25 18-Jul-25

A2040 Fabricate/Delivery Long Lead Equipment / Material - Electrical (Panels/Xfmr) 60d 21-Jul-25 13-Oct-25

A2030 Fabricate/Deliver Equipment / Material - Electrical 25d 21-Jul-25 22-Aug-25

A3900 Fabricate/Delivery Long Lead Equipment / Material - Electrical (Lights) 30d 21-Jul-25 29-Aug-25

Fire Alarm/Low VoltageFire Alarm/Low VoltageFire Alarm/Low VoltageFire Alarm/Low VoltageFire Alarm/Low VoltageFire Alarm/Low Voltage

A3250 Prepare/Submit Shop Drawings - Fire Alarm/Low Voltage 10d 20-Jun-25 03-Jul-25

A3260 AE / Owner Review/Approve Shop Drawings - Fire Alarm/Low Voltage 10d 07-Jul-25 18-Jul-25

A3280 Fabricate/Deliver Equipment / Material - Fire Alarm/Low Voltage 25d 21-Jul-25 22-Aug-25

PavingPavingPavingPavingPavingPaving

A3330 Prepare/Submit Shop Drawings - Paving 10d 20-Jun-25 03-Jul-25

A3340 AE / Owner Review/Approve Shop Drawings - Paving 10d 07-Jul-25 18-Jul-25

A3360 Fabricate/Deliver Equipment / Material - Paving 25d 21-Jul-25 22-Aug-25

Site ImprovementsSite ImprovementsSite ImprovementsSite ImprovementsSite ImprovementsSite Improvements

A3370 Prepare/Submit Shop Drawings - Site Improvements 10d 20-Jun-25 03-Jul-25

A3380 AE / Owner Review/Approve Shop Drawings - Site Improvements 10d 07-Jul-25 18-Jul-25

A3400 Fabricate/Deliver Equipment / Material - Site Improvements 25d 21-Jul-25 22-Aug-25

LandscapingLandscapingLandscapingLandscapingLandscapingLandscaping

A3410 Prepare/Submit Shop Drawings - Landscaping 10d 20-Jun-25 03-Jul-25

A3420 AE / Owner Review/Approve Shop Drawings - Landscaping 10d 07-Jul-25 18-Jul-25

A3440 Fabricate/Deliver Equipment / Material - Landscaping 25d 21-Jul-25 22-Aug-25

CONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTION

A3960 CONSTRUCTION SUMMARY 132d 20-Jun-25 30-Dec-25

MobilizeMobilizeMobilizeMobilizeMobilizeMobilize

A3970 MOBILIZATION SUMMARY 5d 20-Jun-25 26-Jun-25

A1690 Mobilize 5d 20-Jun-25 26-Jun-25

Site Work & DemolitionSite Work & DemolitionSite Work & DemolitionSite Work & DemolitionSite Work & DemolitionSite Work & Demolition

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2025 2026

Fabricate/Delivery Equipment / Material - Door Frames

Fabricate/Delivery Equipment / Material - Doors

Fabricate/Delivery Equipment / Material - Door Hardware

Prepare/Submit Shop Drawings - CFMF Roof Trusses

AE / Owner Review/Approve Shop Drawings - CFMF Roof Trusses

Fabricate/Deliver Equipment / Material - CFMF Roof Trusses

Prepare/Submit Shop Drawings - Ceilings

AE / Owner Review/Approve Shop Drawings - Ceilings

Fabricate/Deliver Equipment / Material - Ceilings

Prepare/Submit Shop Drawings - Paint

AE / Owner Review/Approve Shop Drawings - Paint

Fabricate/Delivery Equipment / Material - Paint

Prepare/Submit Shop Drawings - Flooring

AE / Owner Review/Approve Shop Drawings - Flooring

Fabricate/Delivery Equipment / Material - Flooring

Prepare/Submit Shop Drawings - Mechanical

AE / Owner Review/Approve Shop Drawings - Mechanical

Fabricate/Delivery Long Lead Equipment / Material - Mechanical

Fabricate/Deliver Equipment / Material - Mechanical

Prepare/Submit Shop Drawings - Electrical

AE / Owner Review/Approve Shop Drawings - Electrical

Fabricate/Delivery Long Lead Equipment / Material - Electrical (Panels/Xfmr)

Fabricate/Deliver Equipment / Material - Electrical

Fabricate/Delivery Long Lead Equipment / Material - Electrical (Lights)

Prepare/Submit Shop Drawings - Fire Alarm/Low Voltage

AE / Owner Review/Approve Shop Drawings - Fire Alarm/Low Voltage

Fabricate/Deliver Equipment / Material - Fire Alarm/Low Voltage

Prepare/Submit Shop Drawings - Paving

AE / Owner Review/Approve Shop Drawings - Paving

Fabricate/Deliver Equipment / Material - Paving

Prepare/Submit Shop Drawings - Site Improvements

AE / Owner Review/Approve Shop Drawings - Site Improvements

Fabricate/Deliver Equipment / Material - Site Improvements

Prepare/Submit Shop Drawings - Landscaping

AE / Owner Review/Approve Shop Drawings - Landscaping

Fabricate/Deliver Equipment / Material - Landscaping

CONSTRUCTION SUMMARY

MOBILIZATION SUMMARY

Mobilize
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Start Milestone

SM Critical

SM/FM Actual

Finish Milestone

FM Critical

Remaining Work

Critical Remaining Work

Start Date: 03-Apr-25

Finish Date: 26-Jan-26

Data Date: 04-Apr-25

Run Date: 21-Apr-25
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Activity ID Activity Name Original
Duration

Start Finish

A3980 EARLY SITE & DEMOLITION SUMMARY 108d 20-Jun-25 20-Nov-25

A1700 Install Temp Protections/Put Up Construction Fence/Signage 5d 20-Jun-25 26-Jun-25

A1710 Demolition Existing Concrete/Landscaping 10d 27-Jun-25 11-Jul-25

A1720 Establish Construction Fence on 9 Mile Road 3d 27-Jun-25 01-Jul-25

A1730 Erosion Control/Silt Fencing/Utility Fabric 5d 27-Jun-25 03-Jul-25

A1740 Scan/Locate Existing Utilities 3d 07-Jul-25 09-Jul-25

A1750 Clear/Grub Site 10d 10-Jul-25 23-Jul-25

A1760 Demolition Underground Utilities 5d 10-Jul-25 16-Jul-25

A1800 Mass Grading 10d 17-Jul-25 30-Jul-25

A1810 Establish Retention Ponds 15d 17-Jul-25 06-Aug-25

A1830 Install Underground Electrical 15d 31-Jul-25 20-Aug-25

A1820 Install Underground Storm 10d 18-Aug-25 29-Aug-25

A1840 Proof Roll 5d 21-Aug-25 27-Aug-25

A1850 Parking Lot Geofabric & Stone 10d 28-Aug-25 11-Sep-25

A1860 Install Base Course Stone 5d 28-Aug-25 04-Sep-25

A1870 Install Base Layer Pavement 5d 05-Sep-25 11-Sep-25

A1880 Install Wearing Course Pavement 5d 12-Sep-25 18-Sep-25

A1920 Install Light Poles 10d 12-Sep-25 25-Sep-25

A2110 Install New Perimeter Fence 30d 19-Sep-25 30-Oct-25

A2130 Landscaping & Seeding 15d 31-Oct-25 20-Nov-25

A2140 Install New Entry Gate 5d 31-Oct-25 06-Nov-25

Maintenance Garage BuildingMaintenance Garage BuildingMaintenance Garage BuildingMaintenance Garage BuildingMaintenance Garage BuildingMaintenance Garage Building

SubstructureSubstructureSubstructureSubstructureSubstructureSubstructure

A4260 SUBSTRUCTURE SUMMARY 37d 24-Jul-25 15-Sep-25

A4110 Excavate/Establish Building Pad 5d 24-Jul-25 30-Jul-25

A4120 Form/Pour Foundations 8d 04-Aug-25 13-Aug-25

A4140 Waterproof 5d 14-Aug-25 20-Aug-25

A4150 Backfill Foundations 5d 21-Aug-25 27-Aug-25

A4100 Underground MEP 13d 25-Aug-25 11-Sep-25

A4130 Underground MEP Inspections 2d 12-Sep-25 15-Sep-25

StructureStructureStructureStructureStructureStructure

A4270 STRUCTURE SUMMARY 41d 16-Sep-25 11-Nov-25

A4240 Install Masonry - Block & Brick 30d 16-Sep-25 27-Oct-25

A4170 Set CFMF Roof Trusses 2d 28-Oct-25 29-Oct-25

A4160 Pour Slab on Grade 4d 06-Nov-25 11-Nov-25

EnclosureEnclosureEnclosureEnclosureEnclosureEnclosure

A4280 ENCLOSURE SUMMARY 12d 28-Oct-25 12-Nov-25

A4360 Install Overhead Doors 5d 28-Oct-25 03-Nov-25

A4210 Install Sheathing 5d 30-Oct-25 05-Nov-25

A4220 Install Glazing 3d 06-Nov-25 10-Nov-25

A4230 Install Roof 5d 06-Nov-25 12-Nov-25

A4250 Install Metal Panels 5d 06-Nov-25 12-Nov-25

Interior FitoutInterior FitoutInterior FitoutInterior FitoutInterior FitoutInterior Fitout

A3990 INTERIOR FITOUT SUMMARY 42d 28-Oct-25 30-Dec-25

A3730 Install Door Frames - Interior Fitout 4d 28-Oct-25 31-Oct-25

A3650 OH MEP - Interior Fitout 8d 13-Nov-25 24-Nov-25

A3670 In Wall MEP - Interior Fitout 8d 13-Nov-25 24-Nov-25

A3690 In Wall MEP Inspection - Interior Fitout 2d 25-Nov-25 26-Nov-25

A3720 Prime/First Coat Paint - Interior Fitout 2d 01-Dec-25 02-Dec-25

A4440 Install Bathroom Accessories - Interior Fitout 2d 01-Dec-25 02-Dec-25

A3710 Install Ceiling Grid - Interior Fitout 2d 03-Dec-25 04-Dec-25

A3760 Final Coat Paint - Interior Fitout 3d 03-Dec-25 05-Dec-25

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2025 2026

EARLY SITE & DEMOLITION SUMMARY

Install Temp Protections/Put Up Construction Fence/Signage

Demolition Existing Concrete/Landscaping

Establish Construction Fence on 9 Mile Road

Erosion Control/Silt Fencing/Utility Fabric

Scan/Locate Existing Utilities

Clear/Grub Site

Demolition Underground Utilities

Mass Grading

Establish Retention Ponds

Install Underground Electrical

Install Underground Storm

Proof Roll

Parking Lot Geofabric & Stone

Install Base Course Stone

Install Base Layer Pavement

Install Wearing Course Pavement

Install Light Poles

Install New Perimeter Fence

Landscaping & Seeding

Install New Entry Gate

SUBSTRUCTURE SUMMARY

Excavate/Establish Building Pad

Form/Pour Foundations

Waterproof

Backfill Foundations

Underground MEP

Underground MEP Inspections

STRUCTURE SUMMARY

Install Masonry - Block & Brick

Set CFMF Roof Trusses

Pour Slab on Grade

ENCLOSURE SUMMARY

Install Overhead Doors

Install Sheathing

Install Glazing

Install Roof

Install Metal Panels

INTERIOR FITOUT SUMMARY

Install Door Frames - Interior Fitout

OH MEP - Interior Fitout

In Wall MEP - Interior Fitout

In Wall MEP Inspection - Interior Fitout

Prime/First Coat Paint - Interior Fitout

Install Bathroom Accessories - Interior Fitout

Install Ceiling Grid - Interior Fitout

Final Coat Paint - Interior Fitout
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Start Milestone

SM Critical

SM/FM Actual

Finish Milestone

FM Critical

Remaining Work

Critical Remaining Work

Start Date: 03-Apr-25

Finish Date: 26-Jan-26

Data Date: 04-Apr-25

Run Date: 21-Apr-25
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Activity ID Activity Name Original
Duration

Start Finish

A4430 Install Plumbing Fixtures - Interior Fitout 2d 03-Dec-25 04-Dec-25

A3810 Install Lights - Interior Fitout 2d 05-Dec-25 08-Dec-25

A3680 OH MEP Inspection - Interior Fitout 2d 09-Dec-25 10-Dec-25

A3820 Install Ceiling Tiles - Interior Fitout 2d 11-Dec-25 12-Dec-25

A3750 Install Flooring - Interior Fitout 3d 15-Dec-25 17-Dec-25

A3790 Final MEP Trim - Interior Fitout 2d 15-Dec-25 16-Dec-25

A3770 Install Doors/Hardware - Interior Fitout 2d 18-Dec-25 19-Dec-25

A3800 Construction Clean - Interior Fitout 5d 22-Dec-25 30-Dec-25

MEP EquipmentMEP EquipmentMEP EquipmentMEP EquipmentMEP EquipmentMEP Equipment

A4300 MEP EQUIPMENT SUMMARY 27d 13-Nov-25 23-Dec-25

A4080 Install Mechanical Equipment 10d 13-Nov-25 26-Nov-25

A4090 Install Electrical Equipment 10d 13-Nov-25 26-Nov-25

A1440 MEP Equipment Hook Up/Start Up 10d 01-Dec-25 12-Dec-25

A1460 Install Service Bay Equipment 5d 17-Dec-25 23-Dec-25

Exterior & Final SiteworkExterior & Final SiteworkExterior & Final SiteworkExterior & Final SiteworkExterior & Final SiteworkExterior & Final Sitework

A4290 EXTERIOR & FINAL SITEWORK SUMMARY 9d 13-Nov-25 25-Nov-25

A4060 Concrete Apron Around Building - Exterior & Final Sitework 5d 13-Nov-25 19-Nov-25

A4040 Install Observation Tower - Exterior & Final Sitework 4d 20-Nov-25 25-Nov-25

PUNCHLISTPUNCHLISTPUNCHLISTPUNCHLISTPUNCHLISTPUNCHLIST

A4000 PUNCHLIST SUMMARY 20d 26-Dec-25 26-Jan-26

A3830 AE/Owner/BM Develop Punchlist 5d 26-Dec-25 05-Jan-26

A3860 **Date of Substantial Completion 0d 26-Dec-25

A3840 Punchlist Completion 10d 06-Jan-26 19-Jan-26

A3850 Final Punchlist Approval 5d 20-Jan-26 26-Jan-26

COMMISSIONING & FINAL INSPECTIONSCOMMISSIONING & FINAL INSPECTIONSCOMMISSIONING & FINAL INSPECTIONSCOMMISSIONING & FINAL INSPECTIONSCOMMISSIONING & FINAL INSPECTIONSCOMMISSIONING & FINAL INSPECTIONS

A4010 COMMISSIONING & FINAL INSPECTIONS SUMMARY 10d 23-Dec-25 12-Jan-26

A1340 *Construction Complete to Start Final Commissioning/Inspections 0d 23-Dec-25

A1350 Commissioning 10d 26-Dec-25 12-Jan-26

A1400 Final Mechanical Inspection 5d 26-Dec-25 05-Jan-26

A1390 Final Electrical Inspection 5d 26-Dec-25 05-Jan-26

A1450 Testing & Balancing 10d 26-Dec-25 12-Jan-26

A1420 Final Building Inspection 5d 06-Jan-26 12-Jan-26

A1430 **Certificate of Occupancy 0d 12-Jan-26*

OWNER MOVE IN & TURNOVEROWNER MOVE IN & TURNOVEROWNER MOVE IN & TURNOVEROWNER MOVE IN & TURNOVEROWNER MOVE IN & TURNOVEROWNER MOVE IN & TURNOVER

A4020 OWNER MOVE IN & TURNOVER SUMMARY 20d 26-Dec-25 26-Jan-26

A3880 Owner's Training 10d 26-Dec-25 12-Jan-26

A3870 Owner Move In 10d 13-Jan-26 26-Jan-26

CLOSE-OUTCLOSE-OUTCLOSE-OUTCLOSE-OUTCLOSE-OUTCLOSE-OUT

A4030 CLOSE-OUT SUMMARY 25d 17-Dec-25 26-Jan-26

A1370 Collect As-Builts/Close-Out/Final Billings 20d 17-Dec-25 19-Jan-26

A1360 **Project Complete 0d 26-Jan-26

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2025 2026

Install Plumbing Fixtures - Interior Fitout

Install Lights - Interior Fitout

OH MEP Inspection - Interior Fitout

Install Ceiling Tiles - Interior Fitout

Install Flooring - Interior Fitout

Final MEP Trim - Interior Fitout

Install Doors/Hardware - Interior Fitout

Construction Clean - Interior Fitout

MEP EQUIPMENT SUMMARY

Install Mechanical Equipment

Install Electrical Equipment

MEP Equipment Hook Up/Start Up

Install Service Bay Equipment

EXTERIOR & FINAL SITEWORK SUMMARY

Concrete Apron Around Building - Exterior & Final Sitework

Install Observation Tower - Exterior & Final Sitework

PUNCHLIST SUMMARY

AE/Owner/BM Develop Punchlist

**Date of Substantial Completion

Punchlist Completion

Final Punchlist Approval

COMMISSIONING & FINAL INSPECTIONS SUMMARY

*Construction Complete to Start Final Commissioning/Inspections

Commissioning

Final Mechanical Inspection

Final Electrical Inspection

Testing & Balancing

Final Building Inspection

**Certificate of Occupancy

OWNER MOVE IN & TURNOVER SUMMARY

Owner's Training

Owner Move In

CLOSE-OUT SUMMARY

Collect As-Builts/Close-Out/Final Billings

**Project Complete
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Start Milestone

SM Critical

SM/FM Actual

Finish Milestone

FM Critical

Remaining Work

Critical Remaining Work

Start Date: 03-Apr-25

Finish Date: 26-Jan-26

Data Date: 04-Apr-25

Run Date: 21-Apr-25
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