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Activity ID [Activity Name Orginal | Start [Finish 2025 2026
Duration Apr l May Jun I Jul l Aug l Sep l Oct Nov Dec Jan | Feb | Mar | Apr
BP S UU a LU e Pad place | |
BID & A ARL :
A3930 BID &AWARD SUMMARY 54 04-Apr25A 19un25 | | (EEEE— BID &AWARD SUMMARY
| A3470 BM Prepares Bid Documents 15d  04-Apr-25A | 23-Apr-25  —] BM Prepares Bid Documents
| A3480 Project on the Streets/Bidding Period 15d  24-Apr25  14-May-25 3 E==== Projecton the Streets/Blddlng Perrod
| 3490 Bids Due od 14-May-25 L e B Dle
‘ A3500 Post Bid Interviews 5d 15-May-25 | 21-May-25 | = P0$1 Bid Interwews
‘ A3510 Submit Award Recommendation Letter 15d 22-May-25 | 12-Jun-25 — SubmrtAward Recommendahon Letter
‘ A3520 Contract Approvalllssue Contracts 5d 13-Jun-25 | 19-Jun-25 m CoqtractApprovaVI§sue Contracts :
| A3940  PERMIT SUMMARY 64d  04-Apr-25A  03-JuF25 . PERMIT SUMMARY T A T N ]
| A3550 Obtain Mechanical Permit 10d  20-Jun25  03-Juk25 i i § Emmn Obtain Mechanical Permit | § §
| A3560 Obtain Electrical Permit 10d  20-Jun25  03-JuF25 i i § E==3 Obtain Electrical Permit | § §
| A4320 Obtain Soil Erosion Permit 5 20-Jun25  26-Jun-25 i i i B Obtain Soil Erosion Permit § §
BMITTALS & MATERIAL PROCUREME | | | | | | | |
A3950 SUBMITTALS & MATERIAL PRO CUREMENT SUMMARY 154d  04-Apr-25  10Nov-25 | | “ SUBMIT TAL’S”&’MAT’ERIAL’ ’PRO’CURE]\’AENT’EUMMARV ”””””””””””””
A1770 Prepare/Submit Shop Drawings - CivilUtilties .~ 10d | 20-Jun25  03-JuF25 — Prepare/Submrt Shop Drawrngs CrerUhImes
- A1780 AE / Owner Review/Approve Shop Drawings - CivilUtiliies 10d | 07-Juk25 18-Juk-25 == AE/Owner Revrew/Approve Shop Drawrngs CNIVUtIIrtIes
\ A1790 Fabricate/Deliver Equipment / Material - CivilUtilities 20d  21-Jul-25 15-Aug-25 — Fabrrcate/Delrver Equment/ Materlal CivilUtilities
A2300 Prepare/Submit Shop Drawings - Concrete .~ 10d | 20-Jun25  03-Juk25 _ Prepare/Submlt Shop DraW|ngs Concrete
‘ A2310 AE / Owner Review/Approve Shop Drawings - Concrete 10d  07-Jul-25 18-Jul-25 = AE/ Owner ReVleW/APPFOVe Shop Drawmgs Concrete
‘ A2320 Fabricate/Delivery Equipment / Material - Concrete 10d  21-Juk25 01-Aug-25 _ Fabr|cate/DeI,very Equmeqt/ Material - COTQCFete
A2340 Prepare/Submit Shop Drawings - Masonry ©10d | 20-dun25  03-Juk25 | | _ ’ ijr’e’b?a’r’é/’SUtifﬁft’Sh’db’ D’r’é\}\hh’gé’ - Mé’s’éh’r’y ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
\ A2350 AE / Owner Review/Approve Shop Drawings - Masonry 10d  07-Jul-25 18-Juk-25 == AE/ Owner Revrew/Approve Shop Drawrngs Masonry
\ A2360 Fabricate/Delivery Equipment / Material - Masonry 30d  21-Juk-25 29-Aug-25 _ Fabrlcate/Dellvery Equipment / Material - Maspnry
A2380 Prepare/Submit Shop Drawings - Windows ~10d | 20-Jun25  03-Juk25 | _ Prepare/Submrt Shop Drawmgs WlndOWS
- A2390 AE / Owner Review/Approve Shop Drawings - Windows 10d  07-Juk25 18-du2s | [ AE7’OWHérRé’\}lfe’vif/Abb’rb’\ié’SH()b ijré\’n’n’rig’s’ - Wlh’dbws ”””””””””””””””
- A2400 Fabricate/Delivery Equipment / Material - Windows 60d  21-Juk25 | 13-Oct-25 — Fabrlcate/DeIrvery Eqyjpment/ Materral Windows
Obse atio owe
A4720 Prepare/Submit Shop Drawings - Observation Tower .~ 10d | 20-Jun25  03-Juk25 — Prepare/SUDmrt Shop Drawrngs Observatlon Tower
- A710 AE / Owner Review/Approve Shop Drawings - Observation Tower 10d | 07-Juk-25 18-Juk-25 == AE/ Owner Rewew/Approve Shop Drawmgs Observatlon Tower ‘ ‘ | |
‘ A4700 Fabricate/Delivery Equipment / Material - Observation Tower 80d  21-Jul25 10-Nov-25 | | T _ " Fabricatp/Delivery | Equment/ Materlaf l Observation Tower" R
A1890 Prepare/Submit Shop Drawings - Metal Panels .~ 10d | 20-Jun25  03-Juk25 _ Prepare/Smert Shop Drawrngs Metal Panels ‘
\ A1900 AE / Owner Review/Approve Shop Drawings - Metal Panels 10d  07-Juk25 18-Jul-25 = AE/ Owner Revrew/Approve Shop Drawrngs Metal Panels ! :
\ A1910 Fabricate/Deliver Equipment / Material - Metal Panels 60d | 21-Juk-25 13-Oct-25 _ Fabrlcate/Delrver Equipment/ Materral Metal Panels |
A2420 Prepare/Submit Shop Drawings - Roofing ©10d  20-Jun-25 | 03-Juk25 | _ Prepare/Submlt Shop Drawmgs Roofing
\ A2430 AE / Owner Review/Approve Shop Drawings - Roofing 10d | 07-Juk25 18-Juk-25 == AE/ Owner Revrew/Approve Shop Drawrngs ROOf ing
\ A2440 Fabricate/Delivery Equipment / Material - Roofing 45d  21-Juk25 22-Sep-25 _ Fabrlcate/DeIrvery Equipment / Material - Rooﬁng
Ove ead Doo 0
A4690 Prepare/Submit Shop Drawings - Overhead Doors ©10d  04-Apr25  17-Apr2s | B Pfép’éféisubmifsmﬁ Dféw.h'g’s"ovéfﬁ’e’éaﬁg,arg —————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
| A4680 AE / Owner Review/Approve Shop Drawings - Overhead Doors 10d  18-Apr-25  01-May-25 _ AE / Owner ReVleW/APPFOVG Shop Drawmgs Overhead DQOFS
- A4670 Fabricate/Delivery Equipment / Material - Overhead Doors 20d  02-May-25  30-May-25 — Fabrlcate/Dehvery Eqmpment/ Material - Overhead Doors
DDOO a B oo 8 ard are : !
A2460 Prepare/Submit Shop Drawings - Door Frames, Doors, & Hardware .~ 10d | 20-Jun25  03-Juk25 — Prepare/Smert Shop Drawrngs Door Frames Doors, & Hardware
‘ A2470 AE / Owner Review/Approve Shop Drawings - Door Frames, Doors, & Hardware 10d  07-Jul-25 18-Juk2s | i E]CWﬁéfRér\?IéW/Abbfrb’\?éfsfﬁéﬁ ﬁfé\fl\fllﬁgfsf - Dbféf Frames, Door$, & Hardware ”””””””””””””””””””””””””””””””””””
=TI G S Start Date: 03-Apr-25 B t
T saan @ riows Finish Date: 26-Jan-26 BP #SF25-003 - Southfield Drive Pad Replacement ar D n
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Activity ID Activity Name Original Start Finish 2025 2026
Duration Apr l May Jun Jul l Aug l Sep Oct Nov Dec Jan | Feb | Mar | Apr
‘ A2490 Fabricate/Delivery Equipment / Material - Door Frames 40d  21-Juk25 15-Sep-25 ‘ E=———""——_—"3 Fabricate/Delvery Equipment/Materfal - Door Frames ‘
\ A2480 Fabricate/Delivery Equipment / Material - Doors 40d  21-Jul-25 15-Sep-25  ——— Fabrlcate/Delrvery Equrpment/ Materal - Doors ‘
| A3450 Fabricate/Delivery Equipment / Material - Door Hardware 40d  21-Jul25 15-Sep-25 _ Fabrlcate/Delrvery Equrpment/ Materjal - Door Hardware
CFMF Roof Trusses i
A4660 Prepare/Submit Shop Drawings - CFMF Roof Trusses ©10d | 20-un25  03-Juk25 | | ﬁ"ijr'ébéféismjhift'Sh'éb' l'jr'éwlh'gé”CFM'F 'R6c3f' Trusses | T
\ A4650 AE / Owner Review/Approve Shop Drawings - CFMF Roof Trusses 10d  07-Juk25 18-Jul-25 = AE/ Owner Revrew/Approve Shop Drawrngs CFMF Roof Trusses
‘ A4640 Fabricate/Deliver Equipment / Material - CFMF Roof Trusses 25d | 21-Juk25 22-Aug-25 _ Fabrlcate/Dehver Equment/ Matenal CFMF Rqof Trusses
Ceilings ! r r ;
A3580 Prepare/Submit Shop Drawings - Ceilings ~10d  20-Jun25  03-Juk25 _ Prepare/Submlt Shop Drawmgs Ceilings
‘ A3590 AE / Owner Review/Approve Shop Drawings - Ceilings 10d  07-Juk25 18Jduk2s | i AE7’()Wh’éfRé\hévi[/Abb’rG\}é’SHc’)ﬁ lljfé\fnfllrrigfsf - ’Cé]ﬁhg’s’ ”””””””””””””””””””””””””””””””””””””””””””””””””””
\ A3600 Fabricate/Deliver Equipment / Material - Ceilings 25d  21-Jul25 22-Aug-25 _ Fabncate/Delrver Equipment / Material - Ceilings
Paint ‘ ‘ ‘ ‘
A2540 Prepare/Submit Shop Drawings - Paint .~ 10d | 20-Jun25  03-JuF25 — Prepare/Submrt Shop Drawrngs Paint
‘ A2550 AE / Owner Review/Approve Shop Drawings - Paint 10d 07-Jul-25 18-Jul-25 ‘ = AE/ Owner Rewew/Approve Shop Drawmgs Palnt
‘ A2560 Fabricate/Delivery Equipment / Material - Paint 15d 21-Juk-25 08-Aug-25 o — = 777777 Ffafbl:lbra’fé/;Dérllr\/’éry7Ei11]|7[5r:ﬁéh’t’/ Material - | Péih{ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
Flooring : r r ;
A2580 Prepare/Submit Shop Drawings - Flooring .~ 10d | 20-Jun-25  03-Juk25 | _ Prepare/Submlt Shop Drawmgs Floonng
\ A2590 AE / Owner Review/Approve Shop Drawings - Flooring 10d  07-Jul-25 18-Jul-25 == AE/Owner Revrew/Approve Shop Drawrngs Floorlng
‘ A2600 Fabricate/Delivery Equipment / Material - Flooring 25d  21-Jul-25 22-Aug-25 _ Fabrlcate/DeIlvery Equipment/ Materlal Flooring
Mechanical
A1970 Prepare/Submit Shop Drawings - Mechanical ©10d | 20-Jun25  03-Juk25 | - Prepare/Submlt Shop Drawmgs Mechanloal
\ A1980 AE / Owner Review/Approve Shop Drawings - Mechanical 10d  07-Jul-25 18-Juk-25 == AE/ Owner Revrew/Approve Shop Drawrngs MeChanlcal
\ A2000 Fabricate/Delivery Long Lead Equipment / Material - Mechanical 60d | 21-Jul25 13-Oct-25 _ Fabrlcate/Dellvery Long Lead Equipment/ Material - Mechanical
‘ A1990 Fabricate/Deliver Equipment / Material - Mechanical 25d | 21-Juk25 22-Aug-25 _ Fabrlcate/DeIlver Equment/ Matenal Mechanigal
Electricad .
A2010 Prepare/Submit Shop Drawings - Electrical .~ 10d | 20-Jun-25  03-Juk25 | - Prepare/Submlt Shop Drawmgs Electncal
\ A2020 AE / Owner Review/Approve Shop Drawings - Electrical 10d  07-Juk25 18-Jul-25 == AE/Owner Revrew/Approve Shop Drawrngs Electrlcal
\ A2040 Fabricate/Delivery Long Lead Equipment / Material - Electrical (Panels/Xfmr) 60d  21-Jul25 13-Oct-25 — Fabrrcate/Delrvery Long Lead Equrpment/ Material - Electrrcal (Panels/Xfmr)
\ A2030 Fabricate/Deliver Equipment / Material - Electrical 25d | 21-Juk25 22-Aug-25 — Fabrrcate/Delrver Equrpment/ Materlal Electrical
‘ A3900 Fabricate/Delivery Long Lead Equipment / Material - Electrical (Lights) 30d  21-Juk25 29-Aug25 | | T _ B F’éb’ricféfé7lf>’éli\?é’rylf_6h§ Lead Edﬁlbrﬁéh’t’/’Mafé’rfeilf’Elééﬁiéé[(Ligh’t:’s) ””””””””””””””””””””””””””””””
Fire Alamm/Low Voltage | r r r r w
A3250 Prepare/Submit Shop Drawings - Fire Alarm/Low Voltage .~ 10d  20-Jun25  03-Juk25 | = Prepare/Sut%mit Shop Drawihgs - Fire Alarrﬁ/Low Voltage
\ A3260 AE / Owner Review/Approve Shop Drawings - Fire Alarm/Low Voltage 10d  07-Juk25 18-Jul-25 == AE/Owner Review/Approve Shop Drawings - Fire Alarm/Low Voltgge j
\ A3280 Fabricate/Deliver Equipment / Material - Fire Alarm/Low Voltage 25d | 21-Juk25 22-Aug-25 — Fabrrcate/Delrver Equrpment/ Materlal Fire Alarmy/Low Voltage §
Paving T ]
A3330 Prepare/Submit Shop Drawings - Paving "~ 10d | 20-Jun25  03-Juk25 | _ Prepare/Submrt Shop Drawrngs Paving
\ A3340 AE / Owner Review/Approve Shop Drawings - Paving 10d | 07-Juk25 18-Juk-25 == AE/ Owner Revrew/Approve Shop Drawrngs Pavrng
\ A3360 Fabricate/Deliver Equipment / Material - Paving 25d | 21-Juk25 22-Aug-25 _ Fabrrcate/Delrver Equrpment/ Materlal - Paving
Site Improvements : ‘ ‘ :
A3370 Prepare/Submit Shop Drawings - Site Improvements ©10d | 20-un25  03-Juk25 | | _7 Fifébgfé]suﬁ,lﬁ,’t’gh’db’ Dfrfé\fl\ilhfgéf - Sflféflﬁbr’d\flfeﬁiéhié ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
| A3380 AE / Owner Review/Approve Shop Drawings - Site Improvements 10d | 07-Juk-25 18-Juk-25 == AE/ Owner Rewew/Approve Shop Drawmgs Site lmprovements
‘ A3400 Fabricate/Deliver Equipment / Material - Site Improvements 25d  21-Jul-25 22-Aug-25 _ Fabrlcate/DeIlver Equment/ Material - Site Imprgvements
Landscaping ‘ ‘ ‘ :
A3410 Prepare/Submit Shop Drawings - Landscaping .~ 10d | 20-Jun-25  03-Juk25 | _ Prepare/Submlt Shop Drawmgs Landscaplng
‘ A3420 AE / Owner Review/Approve Shop Drawings - Landscaping 10d  07-Juk25 18Jduk2s | [ 'AE'IOWh'éfRé\héW’/App’rG\}é’Sﬁbﬁ ijfé\fnfllrrigfsf - [éhfdébfa’birig ”””””””””””””””””””””””””””””””””””””””””””””””””””””
\ A3440 Fabricate/Deliver Equipment / Material - Landscaping 25d  21-Jul-25 22-Aug-25 S —| Faprrcate/Delrver Equrpment/ Materlal Landscaping
CONSTRUCTION | § § § § ; : :
A3960 CONSTRUCTION SUMMARY '20-Jun25  30-Dec25 | . CONSTRUCTION SUMMARY
Mobilize 1 1 : : : i i i
A3970 MOBILIZATION SUMMARY 20-Jun25  26-un25 | | T i"M’C’)BI’ILI’ZATI’O’N"S’UM’MARY """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
- A1690 Mobiize 20-Jun-25  26-Jun-25 mm Mobilze |
Site Work & Demolition ‘
e T 2 - Start Date: 03-Apr-25 . B a.rt
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Activity ID Activity Name Original Start Finish 2025 2026
DuEle Apr l May Jun I Jul l Aug l Sep l Oct I Nov Dec Jan Feb I Mar I Apr
- A3980 EARLY SITE & DEMOLITION SUMMARY 108d  20-Jun25 | 20-Nov-25 ‘ 7 S1TE & DEMOUTION SUR ‘
\ A1700 Install Temp Protections/Put Up Construction Fence/Signage 5d 20-Jun-25 | 26-Jun-25 @@ |nstall Temp Protections/Put Up Construction Fénce/Signage ‘ ‘
- A1710 Demolition Existing Concrete/Landscaping 10d 27-Jun-25 | 11-Juk25 - 1 == Demoliion Exisiing Con¢rete/Landscaping | T
\ A1720 Establish Construction Fence on 9 Mile Road 3d 27-Jun-25  01-Juk-25 I Estabiish Constructlon Fence on 9 Mie Road
- A1730 Erosion Control/Silt Fencing/Utility Fabric 5d  27-Jun25  03-Juk25 — Erosion ControVSllt FendnglUtllrty Fabric
- A1740 Scan/Locate Existing Utiities 3d  07-Ju25  09-Ju-25 g Scan/Looate Existing Uﬂllnes
- A1750 Clear/Grub Site 10d  10-Jul25 23-Juk25 — Clear/Grub Site
- A1760 Demolition Underground Utiliies 5d 10-Juk-25 eJduk2s | e = "Dé'rh'dlitidh'Uhd’éfgiéuhd’ Utiies 1
‘ A1800 Mass Grading 10d 17-Jul-25 30-Juk-25 =1 Mass Gradlng
- A1810 Establish Retention Ponds 15d  17-Juk25 06-Aug-25 — Establish Retentlon Ponds
- A1830 Install Underground Electrical 15d  31-Juk25 20-Aug-25 _ Install Underground Electrical
- A1820 Install Underground Storm 10d  18-Aug-25 | 29-Aug-25 =  Install Underground Storm
- A1840 Proof Roll 5d 21-Aug-25  27-Aug-25 -ProofRoII """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
- A1850 Parking Lot Geofabric & Stone 10d | 28-Aug-25  11-Sep-25 _ Parklng Lot Geofabric & Stone
- A1860 Install Base Course Stone 5d 28-Aug-25  04-Sep-25 - Install Base Course Stone |
- A1870 Install Base Layer Pavement 5d  05-Sep-25  11-Sep-25 | B3 Instal Base Layer Pave:ment
- A1880 Install Wearing Course Pavement 5d 12-Sep-25  18-Sep-25 Em Install Wearing Coutse Pavement
- A1920 Install Light Poles 10d  12-Sep-25  25-Sep-25 —InstalanghtPoles e
‘ A2110 Install New Perimeter Fence 30d  19-Sep-25  30-Oct-25 _ Install New Perimeter Fence |
‘ A2130 Landscaping & Seeding 15d  31-Oct-25  20-Nov-25 === Lafdscaping & Seedlng
- A2140 Install New Entry Gate 5d 31-Oct25  06-Nov-25 =3 Install New Entry Gate
Maintenance Garage Building 3
substuoewre "M e e |
A4260 SUBSTRUCTURE SUMMARY 37d  24-Julk25 15-Sep-25 _ SUBSTRUCTURE SUMMARY
A4110 Excavate/Establish Building Pad 5d 24-Jul-25 30-Juk-25 (=} Excavate/Establlsh Building Pad |
A4120 Form/Pour Foundations 8d 04-Aug-25  13-Aug-25 - Form/Pour Foundatlons
A4140 Waterproof 5d 14-Aug-25 | 20-Aug-25 = Wate rproof
A4150 Backfil Foundations 5d 21-Aug-25  27-Aug-25 -BackﬁIIFoundatlons """""""""""""""""""""""""""""""""""""""""""""""""""""""""
A4100 Underground MEP 13d  25-Aug-25 | 11-Sep-25 S— Underground MEP
A4130 Underground MEP Inspections 2d 12-Sep-25  15-Sep-25 (] Underground MEP Inspectlons
Structure 1 1 1
A4270 STRUCTURE SUMMARY - 41d  16-Sep-25  11-Nov-25 | _ STRUQTURE SUMMARY
A4240 Install Masonry - Block & Brick 30d | 16-Sep-25 | 27-Oct25 || | L _ B ifl’s’téilrlviéfsfcihﬁ/ FBock&Brick T
A4170 Set CFMF Roof Trusses 2d 28-Oct-25 29-Oct-25 0 : Set CFMF Rogf Trusses
A4160 Pour Slab on Grade 4d 06-Nov-25 11-Nov-25 ‘ @ Pour Slab on Grade
Enclosure D
A4280 ENCLOSURE SUMMARY .~ 12d  28-Oct25  12-Nov-25 | mmmm ENCLQSURE SUMMARY
A4360 Install Overhead Doors 5d 28-Oct25  03-Nov-25 Ty T InstallOverflead Doors T
A4210 Install Sheathing 5d 30-Oct-25 | 05-Nov-25 E= Install Shegthing
A4220 Install Glazing 3d 06-Nov-25 | 10-Nov-25 . @ Install Glazing
A4230 Install Roof 5d 06-Nov-25  12-Nov-25 @ Install Roof
A4250 Install Metal Panels 5d 06-Nov-25 12-Nov-25 3 Install Metal Panels
Interior itOW?t e keSS OSSOSO 1
A3990 INTERIORFITOUT SUMMARY ~ 42d 28-Oct25 30-Dec-25 | _‘ INTERIOR FITOUT SUMMARY
A3730 Install Door Frames - Interior Fitout 4d 28-Oct25  31-Oct-25 ® Install Door Ffames - Interior Frtout
A3650 OH MEP - Interior Fitout 8d 13-Nov-25  24-Nov-25 ‘ = QH MEP - Interlqr Fitout
A3670 In Wall MEP - Interior Fitout 8d 13-Nov-25 | 24-Nov-25 = Ip Wall MEP - Intérior Fitout
A3690 In Wall MEP Inspection - Interior Fitout 2d 25-Nov-25 26-Nov-25 . hrwrarlerEPlnspectlon InterlorFltout
A3720 Prime/First Coat Paint - Interior Fitout 2d 01-Dec25  02-Dec-25 Prime/First Coat Paint - Intendr Fitout
A4440 Install Bathroom Accessories - Interior Fitout 2d 01-Dec-25 | 02-Dec-25 Install BafhroomAccessones Interior Frtout
A3710 Install Ceiling Grid - Interior Fitout 2d 03-Dec-25 | 04-Dec-25 0 Instal Celllng Grid - Interior Fitout
A3760 Final Coat Paint - Interior Fitout 3d  03-Dec25  05-Dec-25 @ Final Coat E’alnt - Interior Fnout
=TI G S Start Date: 03-Apr-25 B t
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Aciivity ID Aciivity Name Original | Start Finish 2025 2026
- Duration Apr l May Jun Jul l Aug l Sep l Oct Nov Dec Jan l Feb I Mar I Apr
A4430 Install Plumbing Fixtures - Interior Fitout 2d 03-Dec-25  04-Dec-25 ‘ ‘ 0 Instal Plumblng Fixtures - Interior Fitout :
A3810 Install Lights - Interior Fitout 2d 05-Dec-25  08-Dec-25 @ Instal nghtS Interior Frtout
A3680 OH MEP Inspection - Interior Fitout 2d 09-Dec-25 | 10-Dec-25 o OH MEP Inspection - Interlor Fitout
A3820 Install Ceiling Tiles - Interior Fitout 2d 11-Dec-25 12-Dec-25 0 Install Gelllng Tiles - Interlor Fitout
A3750 Install Flooring - Interior Fitout 3d 15-Dec25 | 17-Dec-25 o InstaI] Flooring - Interior Fitout
A3790 Final MEP Trim - Interior Fitout 2d 15-Dec-25 | 16-Dec-25 ’"""i]"F’ih’eiI’MEP’Tfihi"ir’\iéﬁLdr’F"rt601 ”””””””””””””””””””””
A3770 Install Doors/Hardware - Interior Fitout 2d 18-Dec25 | 19-Dec-25 i Install DOOFS/HardWare Interior Fitout
A3800 Construction Clean - Interior Fitout 5d  22-Dec25 | 30-Dec-25 |:| Construction Qlean Interior Fltout

MEP Equipment

A4080 Install Mechanical Equipment
A4090 Install Electrical Equipment
A1440 MEP Equipment Hook Up/Start Up

Install Service Bay Equipment
Exterior & Final Sitework

MEP EQUIPMENT SUMMARY

13-Nov-25
13-Nov-25
13-Nov-25
01-Dec-25
17-Dec-25

23-Dec-25
26-Nov-25
26-Nov-25
12-Dec-25
23-Dec-25

MEP EQUIPMENT SUMMARY

nstall Mechanlcal Equipment

nstall Electrical Equment

== MEP EqU|pment Hook Up/Start Up
= Install Service Bay Equipment

A4290 EXTERIOR & FINAL SITEWORK SUMMARY 13-Nov-25  25-Nov-25 EmEm EXTERIOR & FINAL SITEWORK SU MMARY
‘ A4060 Concrete Apron Around Building - Exterior & Final Sitework 5d 13-Nov-25 19-Nov-25 ma Corjcrete Apron Arqund Building - Extenor & FlnaI;Sltework
‘ A4040 Install Observation Tower - Exterior & Final Sitework 4d 20-Nov-25  25-Nov-25 m Install Observaticim Tower - Exteriior & Final Sitejwork

PUNCHLIST | | |
| A4000 PUNCHLIST SUMMARY 20d  26-Dec-25  26-Jan-26 E PUNCHLIST SUMMARY
\ A3830 AE/Owner/BM Develop Punchlist 5d 26-Dec-25 | 05-Jan-26 """"""'i:"]"AE'/GWriér'/B'Mijé'v'él'db'P’LihbHIis't ”””””””””””””
‘ A3860 **Date of Substantial Completion 0d 26-Dec-25 *fDate of Substantlal Complethn
| A3840 Punchlist Completion 10d  06-Jan26  19-Jan-26 . === Punchist Completion
‘ A3850 Final Punchlist Approval 5d 20-Jan-26 26-Jan-26 | Einal PunchlistApprovaI

COMMISSIONING & FINAL INSPECTIONS ‘

A4010 COMMISSIONING & FINAL INSPECTIONS SUMMARY 10d  23-Dec-25  12-Jan26 | | — "C’O’MMlS’S’l'ONl’NG’& ’F’|N’A’|;’|NS’P’E’CT JONS SUMN
‘ A1340 *Construction Complete to Start Final Commissioning/Inspections od 23-Dec-25 @ *Construction Corhplete to Start Flnal Comm|SS|0n|ng/ Inspect
‘ A1350 Commissioning 10d 26-Dec-25 | 12-Jan-26 I::I CommlSS|on|ng ‘

‘ A1400 Final Mechanical Inspection 5d 26-Dec-25 | 05-Jan-26 E==1 Final Mechanical Inspection

‘ A1390 Final Electrical Inspection 5d 26-Dec-25 | 05-Jan-26 E==1 Final Electrical Inspection | :

| A1450 Testing & Balancing 10d  26-Dec25 | 12-dan-26 || 1| e == Tesfng&Balancing | [T
- A1420 Final Buiding Inspection 5¢  06-Jan26  12-Jan-26 . @@ Final Buiding Inspection

‘ A1430 **Certificate of Occupancy 0d 12-Jan-26* (0] **Cert'rﬁ;tate of Oocupéncy

OWNER MOVE IN & TURNOVER ‘

A4020 OWNER MOVE IN & TURNOVER SUMMARY 20d | 26-Dec25  26-Jan-26 — OWNER MOVE IN& TURNO ER SUMMA
| A3880 Owner's Training 10d  26-Dec25  12-Jan-26 | | L e = Ownel‘s Training |
‘ A3870 Owner Move In 10d 13-Jan-26 26-Jan-26  — aner Move |ﬂ

CLOSE-OUT | | |
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